Strategic Planning Committee Minutes
August 4, 2008

The SPC members reviewed the data in the Results of an Aligned Curriculum.
Current data for some areas is not available through our data source, AEIS
Report, since it is not available until November. The committee revised several
definitions for the results included in the booklet. Dates that were no longer valid
were deleted from the document. For example, the phrase ‘by the year 2007
was eliminated from the SAT/ACT definition. Corrections were also made to the
information on the number of students who graduated from Randolph in 2008.
These changes will be made in the original prior to printing the document for the
staff.

Rita Polen reviewed the Expectations for the Development of Scope and
Sequences for 2008-2009. She noted the expectations for elementary and
secondary teachers were different since each campus was at a different place in
the scope and sequence process.

The pilot team of secondary teachers will continue to implement the use of
online lesson plans that will be tied to the scope and sequence units that have
been developed. This pilot team consists of teachers from the four core courses
and electives who are interested in working on this project, and they will
continue to refine the process throughout the year. Next year everyone on the
secondary campus will use the online lesson plans.

The Quality Continuum will continue to be implemented this year. The cadre of
teacher leaders was trained in the use of the continuum. During August staff
development these teacher leaders will begin the process of working with
teachers one-on-one to use the document to improve their performance tasks.

The SPC will meet the Wednesday in November, February and May following the
DWIC meetings during the 2008-2009 school year. Rita Polen will send SPC
members the specific dates. Dick Wilson will be the facilitator for the November
meeting, and Kirby Olson will be the recorders.

Next scheduled meeting: Wednesday, November 19, 2008
Randolph High School
Room 21
4:00 PM



