Strategic Planning Committee Minutes

November 16, 2005

Roger Ruder provided the committee with an update on the work of the
Research Skills Subcommittee. The library site on the district web page needs to
be revised but the focus of the subcommittee is on the alignment of research
skills from elementary through high school. The research letter was sent out to
parents at the beginning of the year. This information will be shared with the
elementary teachers in a faculty meeting in January and with the secondary
teachers during their Monday teaming meetings. The fact that some sites
become blocked and can’t be accessed by students was discussed. Ron Bolin
noted that if a research site was classified as “other” it would be blocked by
Cyberblock. If this occurs when students are doing research in a classroom the
teacher needs to notify the helpdesk.

Rita Polen noted that Monday, February 20, is a district staff development day
for teachers. The committee outlined the staff development for the day to
include vertical teams meeting for forty-five minutes to an hour to review the
scope and sequence work and discuss any suggested changes to performance
tasks that teachers may request; using part of the time for the scope and
sequence check point scheduled for February 16 and then giving teachers
additional time to work on their scope and sequences, and having time for
teachers to work on their web pages with the support of the technology
department. SPC members also thought that the Curriculum Criteria
Subcommittee might have some time to complete the rubric with a small group
of teachers.

The committee had several recommendations for the Calendar Committee which
included starting school the same time as Fort Sam Houston ISD to
accommodate students from Randolph that attended Ft. Sam if our construction
does not prevent this. It was suggested that we check with the military to see
when they approve leave for major holidays such as Thanksgiving and Christmas
and then develop our calendar around this information. The committee further
recommended that we have one week at Thanksgiving again with three of the
days being comp days for the continuing work on scope and sequence, that
Spring Break correspond to surrounding districts, that school end by the first
week in June, that the Battle of Flowers Parade continue to be a school holiday,



and that we might want to set an alternative schedule that addresses a start
date after Labor Day in case the legislature makes such a start date mandatory.

The committee reviewed several samples of the scope and sequence work that
teachers are currently conducting. Edie Gross shared a science sample for
kindergarten while Dabs Hollimon showed the committee a third grade math
sample. Allana Hemenway shared a sample from the Spanish department and
Deb Pannabecker presented a biology unit to the committee. Roger Ruder
suggested that teachers review each others work noting any errors in spelling,
grammar or punctuation that may have inadvertently occurred. Several
suggestions were made for revising the template. These included changing
Product to Student Product, adding an Assessment category, adding a link to
vocabulary for some subjects, identifying Gifted and Talented components, and
having a section for lab work for science. Next year teachers will need to learn
how to add links to their scope and sequence documents. If anyone notices
other changes that need to be made to the template, they need to email Rita
Polen this information.

Next scheduled meeting: Wednesday, February 22, 2006
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