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Rita Polen shared information on the work of the Quality Continuum leaders during this 
past school year. These leaders were trained by the subcommittee members and then 
they have worked side by side with teachers as they reflected on their performance 
tasks. Next school year, the leaders will work with teachers during the first thirty 
minutes of staff development in August. These sessions will begin the process of 
reflecting on the teachers’ performance tasks. The work will continue throughout the 
year. 

Ron Bolin and Rita Polen reviewed the progress of the Online Lesson Plan Pilot Team 
with the SPC. The pilot team will continue their work for another year to alleviate any 
problems that may occur with the introduction of the use of online lesson plans with the 
rest of the secondary staff. In 2009-2010, all secondary teachers will use the online 
lesson plan process, and at the same time the elementary will pilot the use of online 
lesson plans. Implementation of online lesson plans at the elementary should take place 
in 2010-2011. 

Rita Polen reviewed the 2008-2009 Professional Development Calendar with the 
committee. 

The SPC will meet on Monday, August 4, from noon until 3:00 PM at the high school. 
Kirby Olson will be the recorder, and Dick Wilson will be the facilitator. 

 

Next scheduled meeting: Monday, August 4, 2008 
     Randolph High School 
     Library 
     Noon 
 


