Strategic Planning Committee Minutes

May 13, 2009

Rita Polen shared information the Strategic Five Year Curriculum Plan. The committee
reviewed the plan and made several revisions. For example, a Year 2009-2012 will be
added for Goal 1 (To develop, implement and refine curriculum that provides
challenging learning for all students), and the implementation of a pilot online lesson
plan program will be postponed until the secondary campus completes the refinements
to the system. The committee added three action steps to Goal 3 (To support the staff
in the continued implementation, evaluation and revision of the curriculum). These
were to continue to provide RTI professional development, continue to provide
professional development on Professional Learning Communities and its
components/basic tenets and to continue professional development for technology
during the summer and during the school year as well as continue to provide New
Teacher training.

Rita Polen reviewed the 2008-2009 Professional Development Calendar with the
committee.

The SPC will meet on Monday, August 3, from 8:30 AM until noon in the high school
library. Kirby Olson will be the recorder, and Beth Howard will be the facilitator.

Next scheduled meeting: Monday, August 3, 2009
Randolph High School
Library
8:30 AM



