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The Strategic Planning Committee reviewed the final draft of the new Strategic 
Five Year Curriculum Plan for 2008-2012. The committee noted there were no 
changes to the draft and approved the plan as it was. 
 
The SPC members reviewed the data in the Results of an Aligned Curriculum. 
Current data for these areas is not available through our data source, AEIS 
Report. Rita Polen stated that TAKS M (M stands for modified) replaces SDAA 
tests beginning this school year. TAKS ALT (TAKS Alternative) is used with 
students who are not addressing the TEKS because of their special needs 
(autistic, fragile health, etc.). Last year two Randolph Field ISD students were 
tested using TAKS ALT at the Special Education Co-op located at Ft. Sam 
Houston ISD. 
 
Ron Bolin and Rita Polen reviewed the new scope and sequence template with 
the committee. The format is based on tabs and will be located through 
GradeSpeed. Ron spent the summer moving all the teachers’ completed 
documents to the new format. This information will be shared with the faculty 
during staff development on Tuesday, August 21. 
 
A pilot team of secondary teachers will implement the use of online lesson plans 
that will be tied to the scope and sequence units that have been developed. This 
pilot team will consist of teachers from the four core courses and electives who 
are interested in working on this project, and they will begin during the second 
six weeks. Next year everyone on the secondary campus will use the online 
lesson plans. 
 
Implementation of the Quality Continuum will occur this year. In October cadre 
of teachers will be trained in the use of the continuum, and will then work with 
teachers one-on-one to use the document to improve their performance tasks. 
 
The SPC will meet the Wednesday in November, February and May following the 
DWIC meetings during the 2007-2008 school year.  Rita Polen will send SPC 
members the specific dates in the next week. Dick Wilson will be the facilitator 
for the November meeting, and Karen Bessette and Kirby Olson will be the 
recorders. 
 
Next scheduled meeting: Wednesday, November 14, 2007 
     Randolph High School 
     Room 21 
     4:00 PM   



 


