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RANDOLPH FIELD ISD
DISTRICT IMPROVEMENT PLAN

PURPOSE:

The purpose of this document is to meet the accountability requirements of the Texas
Education Code 811.252 that requires each school district to have a District Improvement
Plan that is developed, evaluated, and revised annually and must include the provisions
listed in this section of the law.

RATIONALE:

The Randolph Field ISD has in place a planning process that contains all of the required
provisions of a district improvement plan. While the process is multifaceted and does not
contain all components in a single document, the process is achieving the desired results.

The Randolph Field ISD has been successful in educating the students in each of the
schools in the district. The Texas Education Agency Accountability System rated the
district as exemplary for the 2010-2011 school year.

DISTRICT GOALS:

The ultimate goal for Randolph Field ISD is to increase student achievement for all
students.

Randolph Field ISD has adopted these goals based on significant information about the
district with student achievement above the state expectations. The district has
determined that although students have been meeting state requirements, they have not all
met the standards of the nation and world in which they must compete upon graduation.

The District Mission, Vision and Commitments, along with the District Instructional
Goals and Activities guide all facets of the district planning process. As the initial action
in curriculum planning, community members, parents and staff worked to define the
mission and the core competencies. Teachers and administrators throughout the district
collectively developed the vision and established those actions to which everyone will
commit. Subsequently the district developed the District Instructional Goals and
Activities that reflect both the purpose and the competencies, support the district vision,
and provide the foundation for the desired increase in student achievement:

GOAL #1: Ensure 100% of Randolph Field ISD students meet Satisfactory Academic
Performance on the state assessment for each assessed curriculum area.

GOAL #2: Ensure Randolph Field ISD students remain at or above the state average
for the Advanced Academic Performance indicator for each assessed
curriculum area.

GOAL #3: Provide a well balanced and challenging curriculum that allows students to
access and process information, solve problems and communicate working
as individuals and team members, using technology to facilitate student
learning.
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