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Rita Polen reviewed the District Improvement Plan Overview with the committee. The document 
outlines the process used in Randolph Field ISD to develop a district plan and explains how each 
component of the plan ties to the other components. DWIC members will be updated on various 
aspects of the District Improvement Plan throughout the year. The committee will make any changes 
that they deem necessary as they review the various components.  
  
The Results of an Aligned Curriculum were reviewed by the DWIC. This document is a compilation of 
all the data collected on student results for the 2002-2003 school year. The committee discussed the 
information that is required by the No Child Left Behind legislation and the various aspects of the 
TAKS results. 
  
Bruce Cannon and Karen Bessette shared information on the staffing patterns and the school 
organization for their particular campuses. 
  
The Campus Improvement Committee Template subcommittee (Laurel McCurdy, Deb Pannabecker, 
Diane Hogan, Bruce Cannon and Rita Polen) will meet to develop a draft of the template to be used 
by each CIC when they report to the DWIC next fall. The purpose of the templates is to help the CICs
to include the necessary information for the DWIC to evaluate the progress of each campus in 
achieving their CPOs.  
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