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Districtwide Improvement Committee Minutes

November 4, 2003

Rita Polen shared the Academic Excellence Indicator System report, AEIS, with the committee. She
discussed the TAKS results, attendance data, advanced placement information, and other data for
the campuses and the district. This information will be shared in a public hearing prior to the board
meeting on November 6.

The committee reviewed the draft of the Campus Improvement Committee Summary Report
template. The draft was developed by a DWIC subcommittee (Diane Hogan, Laurel McCurdy, Deb
Pannabecker, Bruce Cannon and Rita Polen). Revisions were made to the draft, and a final copy will
be sent to the principals to share with their teachers and their CICs. The template will be used next
year in August when each CIC reports to the DWIC on their results for 2003-2004.

Next scheduled meeting: Tuesday, December 9, 2003
Randolph High School
Room 21
4:00 P.M.
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