
  

1 

 

 
 

 

 

 

2010-2011 DWIC Evaluations of 

Campus Performance 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

2 

 

DWIC Evaluation of Campus Improvement Plan  
 

 

Campus        Randolph Elementary School           

Date        September 13, 2011 

 

 

The following responses are based on information provided to the Districtwide Improvement Committee by the 
Campus Improvement Committee in the annual report.  

 
 Yes The campus SMART goals were aligned with the district goals. 

 Yes The team SMART goals were aligned to the campus goals.   
Yes       The campus developed a goal for drug, alcohol and tobacco prevention/intervention, 

implemented the goal and achieved the results. 

Yes       The campus developed a goal for violence prevention/intervention, implemented the goal and 
achieved the results. 

Yes       The campus developed a goal for parent involvement, implemented the goal and achieved the 
results. 

 

  
1.   What evidence does the campus present to indicate the work of the collaborative teams is 

focused on the 4 critical questions?  
[ What do we want stude nts to learn?  How will we know if they learned it?  What will we do if they didnôt learn ?  

What will we do if they did learn ?]   
    

Teams have identified what they want students to learn by articulating what standard they are 

assessing. There is evidence that common formative assessments are being created prior to 
teaching units of instruction thereby matching instruction with assessment.  Expectations are 

being set for all students through their SMART goals.  Assessment data is driving intervention 
and enrichment for students which is occuring during the instructional day.  Those students who 

did not demonstrate proficiency on the first assessment receive intervention and continue to 

work until they demonstrate mastery.  Teams are collaborating on the deve lopment of 
assessments making them truly common assessments.  Teachers are utilizing the ñlearning by 

doingò philosophy by adjusting their practices as they find strategies that are not aligned or that 
could be done better.  

 

 
2.   What recommendations would t he DWIC offer to the campus to provide support for the 

process next year?  
 

Power standards and learning targets should be continually reviewed and refined as the process 
has become clearer to the teams.  The work can now be expanded to include other subjec ts.  

The menu of items available for intervention and enrichment should continue to grow. Both 

vertical and horizontal conversations about best practices will add to everyoneôs toolbox and 
enhance ñlearning by doingò. 
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Report to the Randolph District-Wide Improvement Committee 

 
Date: September 6, 2011 

Campus Improvement Committee:  Randolph Elementary School 

Committee Members: 

 Administration:    William Woodland 

 Faculty:                Colleen Aniol 

                                          Melind Sutherland 

                                          Christie Bazaldua         

                                          Karen Hofmockel 

              Parents:               Kwaiwatta Wimes-LeDoux 

              Business:             Tabitha Booker 

              Community:        Christopher Kiser 

              Central Office:    Susan Bendele 

 

Section1.  The Collaborative Work of the Teams. 

 

¶ Describe how the Campus Performance Objectives were aligned with the district goals. 
 

The Campus Performance Objective for Randolph Elementary School is: 

  

1. άwŀƴŘƻƭǇƘ 9ƭŜƳŜƴǘŀǊȅ {ŎƘƻƻƭ ǿƛƭƭ ƛƴŎǊŜŀǎŜ ǎǘǳŘŜƴǘ ¢!Y{ ŎƻƳƳŜƴŘŜŘ  
scores of At-Risk students by 2% and of non At-Risk students by 1%. Each team will define 
low performing students based on data and will report separately for At-Risk and low 
ǇŜǊŦƻǊƳƛƴƎ ǎǘǳŘŜƴǘǎΦέ 

 

The Campus Performance Objective aligns with the District Instructional Goal as it mirrors the district 

goal of Randolph Field ISD. 

 

¶ Summarize the collaborative work of the campus teams. 
 

Departments and grade level teams collaborated to determine their SMART goals which were to 

meet the Campus Performance Objectives and the District Instructional Goals. The 

departments/grade level teams gathered information and compiled data, which was guided by these 

four essential questions: 

 

1. What do we want students to learn? 
2. Iƻǿ ǿƛƭƭ ǿŜ ƪƴƻǿ ƛŦ ǘƘŜȅΩǾŜ ƭŜŀǊƴŜŘ ƛǘΚ 
3. ²Ƙŀǘ ǿƛƭƭ ǿŜ Řƻ ƛŦ ǘƘŜȅ ŘƛŘƴΩǘ ƭŜŀǊƴ ƛǘΚ 
4. What will we do if they already know it? 

      

       The data collected was used to create Common and Formative Assessments    

which assisted grade level teams to accurately assess the impact of their instruction and help guide their 

next steps for each student in their class. 
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Section 2.  Describe any feedback given to the collaborative teams as a result of their sharing with 

the Campus Improvement Committee. 

 

During the second semester of the 2010-2011 academic school year, Kindergarten, Second, and Fourth 

grade level teams shared their data involving their activities around the Four Guiding Questions with the 

Campus Improvement Committee. The following general feedback was given: 

¶ Continue using the Four Guiding Questions as a basis for meeting the CPO. 

¶ Continue to utilize teaming time to find ways for students to learn more at higher levels 
everyday through the use of formative and common formative assessments. 

¶ Continue to evaluate and review of grade level team SMART goals. 
 

The following is specific feedback provided by the Campus Improvement Committee to grade level 

teams at conclusion of each presentation: 

 

Kindergarten ï Thank you for presentation to the CIC, included were your SMART goal developed 

using the Four Guiding Questions, Power Standards in Reading, base line data from your initial 

screening through the TPRI, strategies implemented for both struggling and advanced learners, samples 

of a common formative assessment, and results of your end of year TPRI. The CIC appreciates the 

thoroughness of your presentation and of your supporting data and evidence of your work. 

 

Second Grade - Thank you for your presentation to the CIC, included were your original SMART goal 

and the revised SMART goal which were developed using the Four Guiding Questions, power 

standards, academic vertical alignment evaluation of previous students entering 2
nd

 grade and those 

entering 3
rd

 grade, strategies for creating and utilizing data from common formative assessments, and 

sample common formative assessments. The CIC appreciates the thoroughness of your presentation and 

of your supporting data binder along with evidence of your work. The CIC was impressed and 

applauded your reassessing the accuracy of your original SMART goal and realizing that the data 

collected from your common formative assessments called for a revision to that goal. 

 

Fourth Grade ï Thank you for your presentation to the CIC, included were your SMART goal that was 

developed using the Four Guiding Questions, power standard, sample strategies for organizing the grade 

level RTI to support student learning, sample common formative assessment, strategies involving a shift 

to create and adopt a short term objective in support of the CPO by supporting writing instruction in the 

second semester. The CIC appreciates the thoroughness of your presentation and of your supporting data 

and evidence of your work. 

 

Section 3. The results of the Campus Performance Objective (did the campus meet their goal? 

What was learned from the process?) 

 

Utilizing the data from the 2010-2011 state assessment and comparing it to the state assessment data 

from the 2009-2010 school year to look for an increase in commended rates on At-Risk students by 2% 

and non At-Risk students by 1%. The overall goal was not met. We met our goal in Reading and Science 

with At-Risk students and we met our goal in Math with non At-Risk students. We did not meet our goal 

in the other areas. 
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    At-Risk students                                 2009-2010                          2010-2011 

 

 Reading/ELA                                    10%                                      12.1% 

            Math                                               27.5%                                      14.7% 

 Writing                                              7.7%                                          0% 

 Science                                            11.1%                                     35.7% 

 All                                                      7.5%                                        2.7% 

 

Non At-Risk students                            2009-2010                          2010-2011 

 

 Reading/ELA                                48.3%                                      47.8% 

            Math                                              46.3%                                      48.3% 

 Writing                                          50.0%                                      40.2% 

 Science                                          70.7%                                      54.7% 

 All                                                  28.6%                                      28.3% 

 

What was learned from the process?  
 

The collaborative teams working on common formative assessments continues to be our best option as 

an educational entity to best identify where student academic gaps are and how to best provide learning 

through enrichment and intervention to close those gaps. 

 

Section 4:  The campus goal for drug, alcohol and tobacco prevention / intervention and the 

results.  

 

The goal for the 2010-2011 academic school year was to continue to have zero incidents of drugs, 

alcohol, or tobacco use on our campus. We met our goal, as there were no incidents of drugs, alcohol or 

tobacco use on our campus in 2010-2011.  To maintain zero incidences of tobacco, alcohol and drug use 

at our school, appropriate health lessons are taught at each grade level. Students are provided activities 

during Red Ribbon Week that focuses on a healthy lifestyle. 

 

Section 5:  The campus goal for violence prevention / intervention and the results. 

 

Randolph Elementary School had the goal of preventing and reducing incidences of violence among 

Randolph Elementary School Students. 

 

We met our goal as there were 3 reported fights for the 2010-2011 academic school year. There were 13 

incidents reported during the 2009-2010 academic school year. There was a total reduction in incidents 

by 10. 

 

Section 6:  The campus goal for parent involvement and the results. 

 

The goal for Randolph Elementary was to continue to reach out to the community and 
encourage all community members and parents to take an active role in activities at the 
school. The elementary campus had a total of 3,292.75 volunteer hours for the academic 
year 2010 - 2011. We met our goal and increased parent volunteer hours from the 
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previous year by 106.75 hours.   Regular parent evenings such as Open House and 
committee meetings will be held. 
  
To facilitate parent involvement in our focus on student achievement Randolph 
Elementary did the following: 
 

¶ Work Rooms 
¶ Library  
¶ AR Program  
¶ Provided babysitting services to increase parent attendance for parent  

education opportunities 
¶ Provided parents with specific suggestions about ways to help struggling learners. 
¶ Presented parent education opportunities such as Kinder, First Grade and Second 

Grade Family Reading Academies, Special Education Parent Meetings, and Grade 
level Open Houses. 

¶ Involved parents with the SÔȢ -ÁÒÙȭÓ 2ÅÁÄÉÎÇ 0ÒÏÇÒÁÍȢ 
¶ Involved parents through Science Fair assistance in gathering necessary materials 

for developing and conducting experiments. 
 
Section 7:  Campus steps for next year. 
 
¶ Monitoring and addressing reported cases of bullying on campus. Continuing lessons on 

violence will be taught throughout the curriculum. Specific lessons on bullying will be 
continued during the 2011-2012 academic school year. 

¶ Continue to involve parents and community with the Elementary School and to 
maintain or increase participation. We will continue to communicate with our 
parents by holding conferences, making telephone calls, and sending and 
responding to emails. 

¶ Additional SMART goals in Reading as well as Math will be developed with 
supporting short-term objectives for the current academic school year. 

¶ Continue to focus on the process of reviewing and revising learning targets and the 
scope and sequence of our curriculum. 

¶ All grade levels will present to the Campus Improvement Committee. 
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DWIC Evaluation of Campus Improvement Plan  
 

 

Campus   Randolph Middle School          

Date       September 13, 2011    

 

 

The following responses are based on information provided to the Districtwide Improvement C ommittee by the 
Campus Improvement Committee in the annual report.  
 

 

 Yes  The campus SMART goals were aligned with the district goals. 

 Yes  The team SMART goals were aligned to the campus goals.   

Yes     The campus developed a goal for drug, alcohol and tobacco prevention/intervention, 
implemented the goal and achieved the results. 

Yes     The campus developed a goal for violence prevention/intervention, implemented the goal 
and achieved the results. 

Yes     The campus developed a goal for parent involvement, implemented the goal and 
achieved the results. 

 

  
1.   What evidence does the campus present to indicate the work of the collaborative teams is 

focused on the 4 critical questions?  
[ What do we want students to learn?  How will we know if they learned it ?  What will we do if they didnôt learn ?  

What will we do if they did learn ?]   

    
 All teams created power standards for each course, which are inclusive of TEKS, 

readiness and supporting standards, process skills, etc.  The standards are what each 
student will learn by the end of the year.  Teams created common formative 

assessments, which measured the learning of a particular standard.  Sample assessment 
questions as well as student performance data was provided.  If students did not show 

mastery of learning, teams provided intervention strategies that are adjusted based upon 

the results of the data gathered from the formative assessments. If the students ñgot it,ò 
they were given enrichment and extension opportunities.  

 
 

2.   What recommendations would the D WIC offer to the campus to provide support for the 

process next year?  
 

Timely feedback should be provided by the CIC to the teams after the review of their 
work.  A process for following up with teams after the CIC meeting should be provided 

(Did you meet your SMART goal?   How did you address the 4 Critical Questions? etc. 
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Randolph Middle  School 

Miles Cabra, Principal  

Jennifer Adams, Assoc. Principal 

(210) 357 -2400  

 
 
 

 Campus Improvement Committee  
Report to District -Wide Improvement Committee 

 
 
Date:  September 6, 2011  

 

Committee Members:  

Administration:   Allana Hemenway     

Faculty:  Amanda Bauer, Nicole Bernal, Donna Colglazier, Ricki Scott, Lynne Wheeler, Karla Yen, 

Donna Zinn   

Parents:  Fay Moon 

Business:  Diane Nunnelley 

Community:  Adrienne Allen 

Central Office:  Lorrie Remick 

 

2010 -2011 District Goals:  

1. Randolph Field ISD will improve the achievement of At Risk students by 6% (2% per year) and 

their peers by 3% (1% per year) in commended performance on the state assessments in the 

areas of math, science and reading/English language arts by the end of the 2011-2012 school 

year.  

2. Randolph Field ISD will improve the achievement of At Risk students by 6% (2% per year) and 

their peers by 3% (1% per year) in commended performance on the college ready measure for 

the state of Texas by the end of the 2011-2012 school year.  

3. 100% of district students will meet standards on all tests. 

2010 -2011 Campus Goals: 

1. 4ÈÅ ÃÏÍÍÅÎÄÅÄ ÒÁÔÅÓ ÏÆ 2ÁÎÄÏÌÐÈ -ÉÄÄÌÅ 3ÃÈÏÏÌ ÓÔÕÄÅÎÔÓȭ 4!+3 ÓÃÏÒÅÓ ×ÉÌÌ ÉÎÃÒÅÁÓÅ ÂÙ ςϷ 

for at-risk students and 1% for all students.   

2. Incidences of violence among Randolph Middle School students will decrease from the 

previous year. 

3. Incidences of substance abuse among Randolph Middle School students will decrease from the 

previous year. 

4. Community and parental involvement at Randolph Middle School will increase from the 

previous year. 
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The Collaborative Work of the Teams ɀ An Overview 

 
 

Teachers and support staff are organized into collaborative teams and given the time and support 

to work together to clarify essential standards and learning targets, develop common assessments 

for learning, analyze evidence of student learning, and use that evidence to learn from one 

another.  The fundamental purpose of collaborative teaming is to ensure high levels of learning for 

all students. This focus on learning translates into four critical questions that drive the daily work 

of the school.  2ÁÎÄÏÌÐÈ (ÉÇÈ 3ÃÈÏÏÌȭÓ Åducators demonstrate their commitment to helping all 

students learn by working collaboratively to address the following critical questions: 

 

1) What do we want students to learn? What should each student know and be able to do as a 

result of each unit, grade level, and/or course? 

 

2) How will we know if they have learned? Are we monitoring each stuÄÅÎÔȭÓ ÌÅÁÒÎÉÎÇ ÏÎ Á ÔÉÍÅÌÙ 

basis? 

 

σɊ 7ÈÁÔ ×ÉÌÌ ×Å ÄÏ ÉÆ ÔÈÅÙ ÄÏÎȭÔ ÌÅÁÒÎȩ 7ÈÁÔ ÓÙÓÔÅÍÁÔÉÃ ÐÒÏÃÅÓÓ ÉÓ ÉÎ ÐÌÁÃÅ ÔÏ ÐÒÏÖÉÄÅ ÁÄÄÉÔÉÏÎÁÌ 

time and support for students who are experiencing difficulty? 

 

4) What will we do if they already know it? 

 

Campus Goal #1:  Results 

 
RMS Goal #1:  4ÈÅ ÃÏÍÍÅÎÄÅÄ ÒÁÔÅÓ ÏÆ 2ÁÎÄÏÌÐÈ -ÉÄÄÌÅ 3ÃÈÏÏÌ ÓÔÕÄÅÎÔÓȭ 4!+3 ÓÃÏÒÅÓ ×ÉÌÌ 

increase by 2% for at-risk students and 1% for all students. 

 

Results:  RMS at-risk students increased their commended scores by 2.1% or more in all areas 

except for Reading/ELA.  All students increased their commended scores in all areas except 

Science. 

Middle School TAKS Data for 2010 and 2011  
 

Category Math 
(10/11)  

Science 
(10/11)  

Writing 
(10/11)  

Reading/ELA 
(10/11)  

Social Studies 
(10/11)  

At-Risk 
Student  

7/9.1 +  20/29.4 +  14.3/28.6 +  36.4/20 - 13.3/17.6 +  

All Students  29.5/35.7 +  56.6/54.1 - 42.3/54.3 +  52/55.8 +  40.8/44 +  
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#ÁÍÐÕÓ )ÍÐÒÏÖÅÍÅÎÔ #ÏÍÍÉÔÔÅÅȭÓ 3ÕÍÍÁÒÙȾ2ÅÆÌÅÃÔÉÏÎȡ 
 

The RMS CIC recommends that each team set both a mastery level and advanced level 
performance standard for each assessment.  This will help students move toward higher level 
performance standards, which could provide better progress monitoring data towards the yearly 
Campus Goal. 
 

Campus Goal #1:  Evidence of the Work of the ELA Team ɀ Data Sample  

 
The team goal for 2010-2011 was for all 7th grade students to increase their rubric score 
when responding to a prompt that required the student to create/compose a descriptive 
narrative.  The team did meet their goal, as all 69 students increased their score on the ELA 
ÃÏÍÍÏÎ ÁÓÓÅÓÓÍÅÎÔ ÒÕÂÒÉÃȟ ÉÎÃÌÕÄÉÎÇ ςπ ȬÁÔ-ÒÉÓËȭ ÓÔÕÄÅÎÔÓȢ  
 
In reviewing the artifacts from the team, we see that the ELA team had a clear focus on 

ÉÍÐÒÏÖÉÎÇ ÓÔÕÄÅÎÔÓȭ ×ÒÉÔÉÎÇ ÓËÉÌÌÓȢ  The ELA data sample contained specific instructional 

strategies that were systematically in place for students who struggled after the initial 

instruction and assessment; it also contained evidence of extension strategies for students 

who demonstrated proficiency. 
 

Campus Goal #2 and #3:  Results 

 
RMS Goal #2:  Incidences of violence among Randolph Middle School students will decrease from 

the previous year. 
 

Results:  Randolph Middle School reported 1 incident for the 2010-2011 school year.  It cannot be 

determined if this is an increase or decrease from the 2009-2010 school year; data was reported 

differently (total number of office referrals) in previous years. 
 

RMS Goal #3:  Incidences of substance abuse among Randolph Middle School students will 

decrease from the previous year. 
 

Results:  Randolph Middle School reported 0 incidents for the 2010-2011 school year.  It cannot 

be determined if this is an increase or decrease from the 2009-2010 school year; data was 

reported differently (total number of office referrals) in previous years. 
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Campus Goal #4:   Results 

 
RMS Goal #4:  Community and parental involvement at Randolph Middle School will increase 

from the previous year. 

 

Results:  2ÁÎÄÏÌÐÈȭÓ 0ÁÒÅÎÔ 4ÅÁÃÈÅÒ /ÒÇÁÎÉÚÁÔÉÏÎ ÒÅÐÏÒÔÅÄ Á ÔÏÔÁÌ ÏÆ σȟσπφ ÖÏÌÕÎÔÅÅÒ ÈÏÕÒÓ ÁÔ ÔÈÅ 

secondary campus (high school and middle school) for the 2010-2011 school year.  It cannot be 

determined if this is an increase or decrease from the 2009-2010 school year; data was reported 

differently (total number of volunteers rather than total number of hours) for the previous year. 

 

Campus Goal #4: Community and Parent Involvement Data 

Sample Activities 

 
¶ Secondary PTO volunteers helped in the following ways: 

o Work room 
o School dance chaperones 
o Providing baked goods  
o Book room 
o Band boosters 
o Choir boosters 

 
¶ 24 parents attended a classroom "Memoir" presentation during the first semester 
 
¶ The band directors used many parent volunteers through the school year to assist them in 

providing students with the best experience possible.  The Band Booster organization 
managed the concession stand and sponsored educational trips for the students to plays, 
musicals, concerts etc. in order to broaden the studentsȭ experiences in the arts.  Parents 
hosted a banquet for both the middle school and high school bands and decorated the gym for 
concerts.  Band parent volunteers helped keep in touch with other parents by talking to other 
parents when they met outside of school activities.  This provided the band directors with an 
extra avenue of communication with parents. 
 

¶ Parents of theatre arts students came to the class a few times to watch the 6th graders perform 
their final scenes. Parents have helped make and gather costumes and props for productions 
and come to the class to take photos of the students performing for the yearbook. Parents have 
acted as substitute teachers on our campus a number of times.  
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