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The following responses are based on information provided to the Districtwide Improvement Committee by the
Campus Improvement Committee in the annual report.
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Yes

DWIC Evaluation of Campus Improvement Plan

Randolph Elementary School

September 13, 2011

The campus SMART goals were aligned with the district goals.
The team SMART goals were aligned to the campus goals.
The campus developed a goal for drug, alcohol and tobacco prevention/intervention,
implemented the goal and achieved the results.
The campus developed a goal for violence prevention/intervention, implemented the goal and
achieved the results.
The campus developed a goal for parent involvement, implemented the goal and achieved the

results.

What evidence does the campus present to indicate the work of the collaborative teams is
focused on the 4 critical questions?

[ What do we want stude
What will we do if they

What recommendations would t

Teams have identified what they want students to learn by articulating what standard they are
assessing. There is evidencethat common formative assessments are being created prior to
teaching units of instruction thereby matching instruction with assessment.
being set for all students through their SMART goals. Assessment data is driving intervention
and enrichment for students which is occuring during the instructional day. Those students who
did not demonstrate proficiency on the first assessment receive intervention and continue to
Teams are collaborating on the deve lopment of
them truly common

work until they demonstrate mastery.
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Power standards and learning targets should be continually reviewed and refined as the process
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Report to the Randolph District-Wide Improvement Committee

Date: September 6, 2011
Campus Improvement Committee: Randolph Elementary School
Committee Members:
Administration:  William Woodland
Faculty: Colleen Aniol
Melind Sutherland
Christie Bazaldua
Karen Hofmockel
Parents: Kwaiwatta WimesLeDoux
Business: Tabitha Booker
Community:  Christopher Kiser
Central Office: Susan Bendele

Sectionl. The Collaborative Work of the Teams.
1 Describe how the Campus Performance Objectives were aligned with the district goals.
The Campus Performance Objeetifior Randolph Elementary School is:
1. Gwl yR2f LK 9f SYSy (il N {OK22f ¢gAff AYyONBIA&S
scores of ARisk students by 2% and of norRRisk students by 1%. Each team will define

low performing students based on data and will report sepalsafor AtRisk and low
LISNF2NYAY3I aGdzRSy il aodé

The Campus Performance Objective aligns with the District Instructional Goal as it mirrors the district
goal of Randolph Field ISD.

1 Summarize the collaborative work of the campus teams.

Departments and gra¢ievel teams collaborated to determine their SMART goals which were to

meet the Campus Performance Objectives and the District Instructional Goals. The
departments/grade level teams gathered information and compiled data, which was guided by these
four esential questions

1. What do we want students to learn?

2.12¢6 oAttt 6S 1y26 AF GKSe@Q@S
3.2KIFO oAttt S R2 AT (KS@& RAR
4. What will we do if they already know it?

The data collected was used to create Common and Formative Assisssme
which assisted grade level teams to accurately assess the impact of their instruction and help guide their
next steps for each student in their class.



Section 2. Describe any feedback given to the collaborative teams as a result of their sharintpw
the Campus Improvement Committee.

During the second semester of the 2@DA1 academic school year, Kindergarten, Second, and Fourth
grade level teams shared their data involving their activities around the Four Guiding Questions with the
Campus Impreement Committee. The following general feedback was given:
1 Continue using the Four Guiding Questions as a basis for meeting the CPO.
1 Continue to utilize teaming time to find ways for students to learn more at higher levels
everyday through the use of forative and common formative assessments.
1 Continue to evaluate and review of grade level team SMART goals.

The following is specific feedback provided by the Campus Improvement Committee to grade level
teams at conclusion of each presentation:

Kindergarteri Thank you for presentation to the CIC, included were your SMART goal developed
using the Four Guiding Questions, Power Standards in Reading, base line data from your initial
screening through the TPRI, strategies implemented for both struggling amtedi@arners, samples
of a common formative assessment, and results of your end of year TPRI. The CIC appreciates the
thoroughness of your presentation and of your supporting data and evidence of your work.

Second GradeThank you for your presentatido the CIC, included were your original SMART goal

and the revised SMART goal which were developed using the Four Guiding Questions, power

standards, academic vertical alignment evaluation of previous students ertégiragié and those

entering & grack, strategies for creating and utilizing data from common formative assessments, and
sample common formative assessments. The CIC appreciates the thoroughness of your presentation anc
of your supporting data binder along with evidence of your work. ThenakCimpressed and

applauded your reassessing the accuracy of your original SMART goal and realizing that the data
collected from your common formative assessments called for a revision to that goal.

Fourth Gradé Thank you for your presentation to thé€OCincluded were your SMART goal that was
developed using the Four Guiding Questions, power standard, sample strategies for organizing the grade
level RTI to support student learning, sample common formative assessment, strategies involving a shift
to create and adopt a short term objective in support of the CPO by supporting writing instruction in the
second semester. The CIC appreciates the thoroughness of your presentation and of your supporting dat:
and evidence of your work.

Section 3. The results ofhe Campus Performance Objective (did the campus meet their goal?
What was learned from the process?)

Utilizing the data from the 201P011 state assessment and comparing it to the state assessment data
from the 20092010 school year to look for an ines®e in commended rates orRisk students by 2%

and non AtRisk students by 1%. The overall goal was not met. We met our goal in Reading and Scienc
with At-Risk students andle met our goal in Math with non ARisk students. We did not meet our goal

in the other areas.



At-Risk students 20092010 20162011

Reading/ELA 10% 12.1%
Math 27.5% 14.7%
Writing 7.7% 0%
Science 11.1% 35.7%
All 7.5% 2.7%
Non At-Risk students 20092010 20162011
Reading/ELA 48.3% 47.8%
Math 46.3% 48.3%
Writing 50.0% 40.2%
Science 70.7%6 54.7%
All 28.6% 28.3%

What was learned from the process?

The colbaborative teams working on common formative assessments continues to be our best option as
an educational entity to best identify where student academic gaps are and how to best provide learning
through enrichment and intervention to close those gaps.

Sedion 4: The campus goal for drug, alcohol and tobacco prevention / intervention and the
results.

The goal for the 2022011 academic school year was to continue to have zero incidents of drugs,
alcohol, or tobacco use on our campus. We met our gadleseswere no incidents of drugs, alcohol or
tobacco use on our campus in 22d1L1. To maintain zero incidences of tobacco, alcohol and drug use

at our school, appropriate health lessons are taught at each grade level. Students are provided activities
during Red Ribbon Week that focuses on a healthy lifestyle.

Section 5: The campus goal for violence prevention / intervention and the results.

Randolph Elementary School had the goal of preventing and reducing incidences of violence among
Randolph Elemeatry School Students.

We met our goal as there were 3 reported fights for the-2010 academic school year. There were 13
incidents reported during the 20@910 academic school year. There was a total reduction in incidents
by 10.

Section 6: The camps goal for parent involvement and the results.

The goal for Randolph Elementary was to continue reachout to the community and
encourage all community members and parents to take an active role in activities at the
school. The elementary campus had atal of 3,292.75 volunteer hours for the academic
year 2010- 2011. We met our goal and increased parent volunteer hours from the

5



previous year by 106.75 hours. Regular parent evenings such as Open House and
committee meetings will be held.

To facilitate parent involvement in our focus on student achievement Randolph
Elementary did the following:

1 work Rooms

1 Library

1 AR Program

1 Provided babysitting services to increase parent attendance for parent
education opportunities

1 Provided parents with specificsuggestions about ways to help struggling learners.

1 Presented parent education opportunities such as Kinder, First Grade and Second
Grade Family Reading Academies, Special Education Parent Meetings, and Grade
level Open Houses.

f Involved parents withthe 8 - AOU6 O 2AAAET ¢ 001 COAI 8

1 Involved parents through Science Fair assistance in gathering necessary materials

for developing and conducting experiments.
Section 7: Campus steps for next year.

1 Monitoring and addressing reported cases of bullying on campug€ontinuing lessons on
violence will be taught throughout the curriculum. Specific lessons on bullying will be
continued during the 2011-2012 academic school year.

1 Continue to involve parents and community with the Elementary School and to
maintain or increase participation. We willcontinue to communicate with our
parents by holding conferences, making telephone calls, and sending and
responding to emails.

1 Additional SMART goals in Reading as well as Math will be developed with
supporting short-term objectives for the current academic school year.

1 Continue to focus on the process of reviewing and revising learning targets and the
scope and sequence of our curriculum.

1 All grade levels will present to the Campus Improvement Committee.



2" Grade CPO Summary
2010-2011

Current Reality ‘
Data from the 3rd Grade Beginning-of-Year tests indicate that the second graders from 2009-2010

struggled consistently in the following areas: probability/statistics/graphing and problem solving/problem
solving strategies.

SMART Goal
By the end of the school year, all second graders will master all learning targets on an end-of-year 2nd

grade math assessmant. (Mastery = 4/5 or 80%)

Common Formative Assessment
We created and administered an End-of-Year Math Assessment covering the following 9 learmng targets

which are from our Power Standards (Please see attached assessment.):
Place Value to 999

Counting Money to 95¢

2-Digit Addition

2-Digit Subtraction

Fractions

Geometry

Measurement

Time/Temperature

Probability/Statistics/Graphing

©CONOV A WD R

Data ;
On May 26, 2011, we administered our End-of-Year Math Assessment to 74 students The chart shows how

many students reached our SMART goal and how many did not. It also shows how many of our At-Risk
students did and did not reach our SMART goal.

End-of-Year Math Assessment
SMART Goal: Mastered All Targets (Mastery = 4/5 or 80% on each target)

; All Students At-Risk Students
Students Reaching Goal . 26 Students Reaching Goal . 1
Students Not Reaching Goal 48 Students Not Reaching Goal 11
Total Students 74 Total Students At-Risk . 12
Summary

48 of the 74 students who took the End-of-Year Math Assessment did hot master all 9 of the learning
targets. Therefore, we did not reach our SMART goal. /

At first glance, the data looks rather dtsma!, so we broke the data down in different ways to gain a better
understanding of exactly what the data indicates.




i

The following graph groups students into how many targets they mastered.

Number Targets Mastered

30

B Students

As the graph shows, the vast majority of our students (56 out of 74) mastered 7 or. more learning targets.
Only 18 students mastered less than 7 learning targets. While we still want to see 100% of our students
master all of the learning targets, we feel good about how well most of them did. Also, most of the
students who failed to master a learning target missed it by only 1 question.

1

We also looked at the data by learning target. This graph shows how many students -mastered or did not
master each learning target.

~Mastery by Learning Target

& Mastered

& Not Mastered




The data indicates that our students did very well on Geometry, Measurement, Time/Temperature and
Frobability/Graphing/Statistics. The data also indicates that the learning targets most missed by students
were Counting Money, 2-Digit Addition, and 2-Digit Subtraction. Place Value to 999 and Eractions were

al>out the same.

As a team, we reviewed the data and discussed some of the reasons we felt the scores came out this way.

1. The targets that students struggled with most were taught in the fall and early spring. Perhaps
~ we need to do more spiral review throughout the year to keep these skills fresh. »

2. Wedid a review packet the week prior to administering the test. Perhaps we need to revise the
packet or start working on it a bit earlier. i ‘

3. in both 2-Digit Addition and 2-Digit Subtraction we noted that many of the mistakes made by
students were simple errors, such as copying the numbers wrong or making a calculation error.
However the students selected the correct operation and worked the problem correctly.

4. Strong success was noted in Geometry and Measurement. Perhaps this is because they were
taught more recently and the students had T-Bird on these targets.

5. We found ourselves in a bit of a time crunch when we were teaching Time/Temperature and
Probability/Graphing/Statistics and we did not have time to do a round of T-Bird on these 2
learning targets. Perhaps this negatively impacted our students’ learning in these areas.

Next Steps .
This summer, the team will be meeting. We plan to review and possibly revise our math scope and

sequence for next year. We will also take a look at our review packet to see if improvements can be made.
-We will also look at adding more spiral review throughout the year,

We also plan to break the data down by class to look for patterhs in our students’ learning. This will help us
as individual teachers to identify areas of weakness and build on each other’s strengths.
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Team Members:

District Goal(s):

School mom:.&"

Our Current Reality:

- MARL GRS
Team Name: - o 2ndGrade : Team Leader;, - """ “Rabertson .

Christy White, Christle Bazaldua, Crystal Moya, Sue Wieser, Melind Sutherland, Ker} Robertson

Randolph Elementary will Improve the achlevement of at risk students b
reading by the end of the 2011-2011 school year.

For PE, Music, Art, Spanish, and Computers, students will Increase mastery of TEKS as specified In content area SMART goals, reported separately for at risk students.

y 2% and thelr peers by 1% In commended performance on the state assessments In the areas of math, sclence, and

master all learning targets
on an end-of-year 2nd
grade math assessment.
{Mastery = 4/5 or 80%).

Data from the 3rd Grade Beglnning-of-Year tests Indlcate that the second praders from 2009-2010 struggled consistently In the following areas: probabllity/statistics/graphing and problem
solving/problem solving strategles.
Team SMART Géal: Strategiesand ActionSteps  * © |WholIs Responsible © - - Target Date or Timeline Evidence of Effectiveness
By the end of the school | Assess student lzarning at the end of each Math toplc usinga 2nd Grade Teachers End of each Math Topic Common Formatlve Assessments

year, all second graders will

Common Formative Assessment.,

Use T-BIrd time for Math Intervention for students who did not 2nd Grade Teachers Post-Assessment Form 8

master all objectives on their CFA,

Use T-Bird time for Math Enrichment for students who mastered all |2ad Grade Teachers | Portfollo Work

objectives on thelr CFA.

Meet with students In small groups within normal class time to ¢, {2nd Grade Teachers Dally Work, Classroom

Intervene as needed. Observatlon, Common Formative
: Assessments, Jourrialing

Create 2nd Grade end-of-year Assessment | Rough Draft - Wleser/Robertson Final Copy

- 2nd Grade Teachers
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End-of-Year 2" Grade Math Assessment

| SMART Goal:

By the end of the year, all second graders will master all learning
targets on an end-of-year math assessment. (Mastery = 4/5)

Name: Date:
Learning Targets Questions - Total | Mast.

Place Value to 999 1 8 22 30 38 /5
Counting Money to 99¢ 2 11 18 26 33 /5
2-digij‘ Addition | 3 7 24 27 31 /5
z_-digi{ Subtraction 4 10 13 16 44| - /5
Fr'ag1iions 5 17 19‘ 28 36 /5
Ge?{ne'rr'y’ 6 12 14 Zi 32 /b
M:;é!aisu_r,emen‘f 23 29 f37 39 45 /5
Time/Temperature 25 34‘,:[' 41 42 43| /5
‘ff’r'obabili.'l'y/S'l‘yq'ris;I'ic‘s./Gr'aphing 9 15 20 35 40 /5

23
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DWIC Evaluation of Campus Improvement Plan

Campus Randolph Middle School
Date September 132011

The following responses are based on information provided to the Districtwide Improvement C ommittee by the
Campus Improvement Committee in the annual report.

Yes The campus SMART goals were aligned with the district goals.

Yes The team SMART goals were aligned to the campus goals.

Yes The campus developed a goal for drug, alcohol and tobacco prevention/intervention,
implemented the goal and achieved the results.

Yes The campus developed a goal for violence prevention/intervention, implemented the goal
and achieved the results.

Yes The campus developed a goal for parent involvement, implemented the goal and

achieved the results.

1. What evidence does the campus present to indicate the work of the collaborative teams is
focused on the 4 critical questions?
[ What do we want students to learn? How will we know if they learned it ? What will we dan?f they d
What will we do if they  did learn ?]

All teams created power standards for each course, which are inclusive of TEKS,
readiness and supporting standards, process skills, etc. The standards are what each

student will learn by the end of the year. Teams created common formative
assessments, which measured the learning of a particular standard. Sample assessment
guestions as well as student performance data was provided. If students did not show

mastery of learning, teams provided intervention strategies that are adjusted based upon

the results of the data gathered from the for
they were given enrichment and extension opportunities.

2. What recommendations would the D WIC offer to the campus to provide support for the
process next year?

Timely feedback should be provided by the CIC to the teams after the review of their

work. A process for following up with teams after the CIC meeting should be provided
(Did you meet your SMART goal? How did you address the 4 Critical Questions? etc.
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Randolph Middle School

Miles Cabra, Principal

Jennifer Adams, Assoc. Principal
(210) 357 -2400

Campus Improvement Committee
Report to District -Wide Improvement Committee

Date: September 6, 2011

Committee Members:

Administration: Allana Hemenway

Faculty: Amanda Bauer, Nicole Bernal, Donna Colglazier, Ricki Scott, Lynne Wheeler, Karla Yen,
Donna Zinn

Parents: Fay Moon

Business: Diane Nunnelley

Community: Adrienne Allen

Central Office: Lorrie Remick

2010-2011 District Goals:

1. Randolph Field ISD will improve the achievement of At Risk students by 6% (2% per year) and
their peers by 3% (1% per year) in commended performance on the state assessments in the
areasof math, science and reading/English language arts by the end of the 202012 school
year.

2. Randolph Field ISD will improve the achievement of At Risk students by 6% (2% per year) and
their peers by 3% (1% per year) in commended performance on the collegeady measure for
the state of Texas by the end of the 2032012 school year.

3. 100% of district students will meet standards on all tests.

2010-2011 Campus Goals:

1. 4EA AT i1 AT ARA OAOCAO 1T &£ 2ATAT 1 PE -EAAT A 3AETTI
for at-risk students and 1% for all students.

2. Incidences of violence among Randolph Middle School students will decrease from the
previous year.

3. Incidences of substance abuse among Randolph Middle School students will decrease from the
previous year.

4. Community and parental involvement at Randolph Middle School will increase from the
previous year.
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The Collaborative Work of the Teams z An Overview

Teachers and support staff are organized into collaborative teams amgglven the time and support
to work together to clarify essentialstandards and learning targets develop common assessments
for learning, analyze evidence of student learning, and use that evidence to learn from one
another. The fundamental purpose of collaborative teaming i ensure high levés of learning for
all students. This focus on learning translates into four critical questions that drive the daily work
ofthe school.2 AT AT | PE ( Eduéatord demdntrhtd their dommitment to helping all
students learn by working collaborativelyto address the following critical questions:

1) What do we want students to learn? What should each student know and be able to do as a
result of each unit, grade level, and/or course?

2) How will we know if they have learned? Are we monitoring each stuAT 06 O 1 AAOT ET C 1
basis?
cqQ 7EAO0 xEIl xA Al EZ OEAU AiT160 1 AAOT e 7TEAO OL
time and support for students who are experiencing difficulty?
4) What will we do if they already know it?

Campus Goal #1: Results
RMS Goal#1:4 EA Al i i AT AAA OAOAO 1T &£ 2AT AT 1 PE -EAAT A 3,

increase by 2% for atrisk students and 1% for all students.

Results: RMS atrisk students increased their commended scores by 2.1% or more in all areas
except for Reading/ELA. All students increased their commended scores in all areas except
Science.

Middle School TAKS Data for 2010 and 2011

Category Math Science Writing Reading/ELA | Social Studies
(10/11) (10/11) (10/12) (10/12) (10/12)
At-Risk 7/9.1 + 20/29.4 + 14.3/28.6 + 36.4/20 - 13.3/17.6 +
Student
All Students | 29.5/35.7 + | 56.6/54.1 - | 42.3/54.3 + 52/55.8 + 40.8/44 +
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The RMS CIC recommends that each teaet both amastery level and advanceddvel
performance standard for each assessment. This will help students move toward higher level
performance standards, which could provide better progress monitoring data towards the yearly
Campus Goal.

Campus Goal #1: Evidence of the Work of theELATeam z Data Sample

The team goal for 20162011 was for all #h grade students to increase their rubric score
when responding to a prompt that required the student to create/compose a descriptive
narrative. The team did meet their goal, as all 69 studentscreased their score on the ELA

ATT 11T AOOGAOOI AT O OOEKEOEAh OBOARDABBC ¢m OAO
In reviewing the artifacts from the team, we see that the ELA team had a clear focus on

Ei POT OET ¢ OOO0A A TThe Blérdata Selfnfld=cbrain€d Beditlin§i@ctional
strategies that were systematically in placdor students who struggled after the initial

instruction and assessment; it also contained evidence ektension strategies for students

who demonstrated proficiency.

Campus Goal #2 and #3: Reults

RMS Goal #2:Incidences of violence among Randolph Middle School students will decrease from
the previous year.

Results: Randolph Middle School reported 1 incident for the 2012011 school year. It cannot be
determined if this is an increase odecrease from the 20092010 school year; data was reported
differently (total number of office referrals) in previous years.

RMS Goal #3:Incidences of substance abuse among Randolph Middle School students will
decrease from the previous year.

Results: Randolph Middle School reported 0 incidents for the 2012011 school year. It cannot
be determined if this is an increase or decrease from the 2062010 school year; data was
reported differently (total number of office referrals) in previous years.
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Campus Goal #4: Results

RMS Goal #4:Community and parental involvement at Randolph Middle School will increase
from the previous year.

Results: 2 AT AT1 PEGO 0AOAT O 4AAAEAO / OCAT EUAOQOEIT OADI
secondary campus (high school and middle school) for the 20142011 school year. It cannot be
determined if this is an increase or decrease from the 2062010 school year; data was reported

differently (total number of volunteers rather than total number of hours) for the previous year.

Campus Goal #4: Community and Parent Involvement Data
Sample Activities

1 Secondary PTO volunteers helped in the following ways:
o Work room

School dance chaperones

Providing baked goods

Book room

Band boosters

Choir boosters

O OO OO0

1 24 parentsattended a classroom "Memoir" presentation during the first semester

1 The band directors used many parent volunteers through the school year to assist them in
providing students with the best experience possibleThe Band Boster organization
managedthe concession stand andgonsored educational trips for the students to plays,
musicals, concerts etc. in order to broaden the studerfisxperiences in the arts. Parents
hosted a banquet for both the middle school and high school bands and decordtine gymfor
concerts. Bandparent volunteers helped keep in touch with aher parents by talking to other
parents when they mé outside of sdhool activities. This provided the band directorswith an
extra avenue of communication withparents.

1 Parents of theatrearts students came to the class a few times to watch thé& @raders perform
their final scenes. Parents have helped make and gather costumes and props for productions
and come to the class to take photos of the students performing for the yearbook. Parehave
acted as substitute teachers on our campus a number of times.
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