Districtwide Improvement Committee Minutes

January 24, 2006

Rita Polen presented the Academic Excellence Indicator System, AEIS, Report for
2004-2005 to the committee. She noted that each campus and the district were
rated Recognized by the state’s accountability system. The TAKS results for 2005
were reviewed for each school and the district as well as the percentage of
students who scored at the commended level on the tests. Each school and the
district had attendance rates that exceeded 96% and the dropout rate for grades
7 through 12 was 0.

Karen Bessette and Bruce Cannon shared information on school organization
with the committee. They noted that the organization is designed to enhance
student achievement as noted in the AWIS report. Parents and community
members are kept aware of the school’s organizational structure through
information provided on the Randolph Field ISD web site and the district
brochure that is shared with all parents.

The committee reviewed the process being used to develop scope and sequence
documents for all courses in the district. Rita Polen shared information on the
latest check point for the development of the scope and sequence. Teachers met
with their grade level/department chairpersons and administrators to discuss
their progress. Teachers clarified any items that were unclear or needed
additional information. The Strategic Planning Subcommittee that developed the
template being used for the scope and sequence will meet in May of this year to
make any changes that are necessary to make the template more user friendly.
The process will continue next year.

There were no additional agenda items for the committee.

Next scheduled meeting: Tuesday, February 21, 2006
Randolph High School
Room 21
4:00 PM



