
Districtwide Improvement Committee Minutes 
 

August 30, 2006 
 

 
The Districtwide Improvement Committee welcomed two new members to the 
team. Donna Colglazier will represent the high school and Joyce Sullivan will 
represent the middle school. 
 
The committee discussed the arrangements for the Campus Improvement 
Committee presentation on September 6. Randolph Elementary CIC will present 
first followed by Randolph Middle School and Randolph High School. Each CIC 
will have about ten minutes to share information with DWIC. They will also have 
copies of their Campus Improvement Committee Summary Report to share with 
the committee. DWIC members will review the three summary reports prior to 
the meeting on Tuesday, September 12 when the committee will write the 
feedback to each CIC. 
 
Allana Hemenway shared Randolph High School’s Campus Performance 
Objective, CPO, with the committee. It is as follows: 
 
All students will demonstrate improvement in critical analysis through 
expository reading and writing with emphasis on the connecting 
writing process using a common rubric for assessment. Low performing 
and “at risk” students will be reported separately to track their writing 
skills improvement.  
 
Students in grades nine through twelve will improve from 50% to at least 70% 
on TAKS objective 3, analysis and evaluation using short answer connecting 
selections. 
 
Bruce Cannon and Allana explained that the high school staff was committed to 
improving students writing across content areas. Debbie Magnon commented 
that the high school staff had passionately supported this CPO, and they were 
already making plans for implementing it. 
 
The DWIC approved the high school CPO. 
 
Randolph Middle School’s CPO was shared with the committee. It is as follows: 
 
All students will improve in the concepts and uses of measurement. 
Low performing and “at risk” students will be reported separately to 
track their improvement. 
 



A focus on reading strategies to analyze and interpret information will be 
implemented. The use of non-fiction reading will support this goal. 
 
Students in grades six through eight will improve from 68.7% to at least 80% on 
TAKS objective 4, concepts and uses of measurement.   
 
Allana and Bruce explained that the middle school had analyzed the data and 
noted that measurement scores had been low over a period of years and it 
needed to improve on all three grade levels. Diane Hogan noted that each 
middle school teacher had identified ways that they would use nonfiction reading 
tied to measurement to support the CPO. 
 
The DWIC approved the middle school CPO.  
 
David Gibbs shared the elementary CPO with the committee. It is as follows: 
 
All students will master Earth Science TEKS with attention to low 
performing and “at-risk” students.  
 
Fifth grade students will improve from 68% to 90% on the Earth Science portion 
of the TAKS test. 
 
David explained that the faculty had examined the data and that the Earth 
Science component of TAKS was an area of concern and needed the greatest 
improvement. The campus was in agreement with this assessment. 
 
The DWIC approved the elementary CPO. 
 
Rita Polen asked for volunteers to meet as a subcommittee on Monday, 
September 18, to develop a draft of the District Summary that would be 
presented to the Board of Trustees on September 28. Diane Hogan, Laurel 
McCurdy, Pat Franklin and Allana Hemenway volunteered to serve on the 
committee with Rita Polen. 
 
The DWIC calendar for the year was reviewed and no changes were made. 
 
Next scheduled meeting: Wednesday, September 6, 2006 
     Randolph High School  
     Room 21 
     4:00 PM 


