Districtwide Improvement Committee Minutes

April 24, 2007

Laurel McCurdy and Audra Mitchell shared information on the Title I program with the
committee. This targeted assisted program is for first and second graders who meet
specific criteria for additional support in reading. The elementary has a reading
specialist for kindergarten and for grades three through five who provide for continuous
support for students who are having difficulty with reading. Audra works with the first
grade Title | students and Laurel works with the second graders. Laurel noted that
there were eight required components for a Targeted Assisted program as outlined by
TEA. She reviewed each of the components and how the elementary program met
those requirements. Laurel described the steps used to identify students who need
additional reading support and then described the program used to help these students
succeed in reading. Twenty-three of twenty-four third grade students who were
previously in the Title I program met the standard for reading on TAKS, and three of
these students were at the commended level. Ten out of ten fifth graders who were
previously in the Title I program met the passing standard on TAKS reading, and three
of those met the commended standard as well. Parents are heavily involved in the
program through a variety of means including receiving a parent/home feedback sheet
each week, taking part in parent/student evaluations, being members of the Title |
Parent Advisory Committee and participating in the fall and spring reading academies.

David Gibbs shared information on the recently updated state plan for dyslexic
students, and he noted that a committee would meet to review the district plan and
make any changes needed to meet the new guidelines from the state. Cheryl Deegan
described the Dyslexia Program at the elementary where the reading component of
each lesson is highly structured to develop decoding skills. There is one student that is
identified having characteristics of dyslexia at the elementary who is not in special
education, and seven students have been prescreened for possible further testing. Beth
Howard shared information on the three students with dyslexic characteristics who are
in special education. Special education teachers use the Slingerland Approach, the
Renee Herman Method and the Lindamood-Bell Method to support these students. One
student took and passed TAKS last year in reading and math and another student took
TAKS reading last year and scored at the commended level. The third student is new
this year, and we do not have testing results on the student at this time. Donna Zinn
shared information on the Dyslexia Program at the middle school and high school.



There are 4 students in middle school and 1 student in high school that have been
identified with dyslexic characteristics. Accommodations are provided in their
instructional programs, and they are supported in their classrooms and can utilized
Content Mastery as needed.

Lorrie Remick reviewed the draft of the budget for the 2007-2008 school year with the
committee. She noted the effects that the renovations and tearing down of Wherry
housing on the base have had on the budget. The district will need to continue to
provide the best education possible for our students. The committee was asked for any
input or questions that they had, and members asked about the renovations that are
about to begin at the high school. The annex will be renovated to accommodate eighth
grade classes for next year. The recommended budget will be presented to the public
on May 17, 2007 and voted on by the Board of Trustees following the public hearing.

Rita Polen asked the committee to bring any recommendations for changes to the
scope and sequence template to the May meeting. These suggested changes would be
shared with the scope and sequence subcommittee when they meet to update the
process in May.

The District Site-based Effectiveness Survey will be completed online by Campus
Improvement Committee members and Districtwide Improvement Committee members
prior to the May meeting. The results of the survey will be discussed at that time. A
subcommittee will be formed to analyze those results and write a summary report that
will be shared with the committee.

There were no additional agenda items.

Next scheduled meeting: Tuesday, May 15, 2007
Randolph High School
Room 21
4:00 PM



