Districtwide Improvement Committee Minutes

May 12, 2009

The Districtwide Improvement Committee reviewed the Drug-Free and Violence
Prevention Report for 2007-2008 and discussed the program. Michele Heathman and
Donna Boehm shared information on the specifics of the program on their campuses
and noted how they worked with teachers and students on being drug-free and
violence —free. Rita Polen asked the committee members, parents and students at the
meeting for recommendations on ways to improve our program.

Rita Polen reviewed the Title IV Drug-Free and Violence-Free Schools program with
DWIC. Again the district is a member of the Region 20 cooperative and through that
cooperative, teachers and administrators can attend training at Region 20. The service
center completes the application for this program and also supports us throughout the
year.

Rita Polen shared information on the application for low attendance days that Mr.
Walker would like to submit to TEA. Because of the swine flu outbreak in the
neighboring school district, Schertz-Cibolo, the attendance on each of our campuses
was affected. We want TEA to be aware of this circumstance since it occurred during
the annual TAKS testing. The committee recommended that Mr. Walker file the waiver
with TEA.

The committee reviewed the tentative schedule for the Calendar for Completion of the
Campus Improvement Process next year. One correction was made — December 2 was
changed to December 1, 2009. Adjustments will be made as needed during the 2009-
2010 school year.

Next scheduled meeting: Wednesday, August 26, 2009
Randolph High School
Room 21
4:00 PM



