Districtwide Improvement Committee Minutes

January 22, 2008

Rita Polen reviewed the Academic Excellence Indicator System (AEIS) report with
the committee. She noted that this report was a compellation of data that the
district had sent to the Texas Education Agency throughout the year. The AEIS
report provides easy access to data about the district and each campus. The
TAKS data for the last two years is disaggregated by grade level, campus and
the district as a whole in the report. For example students scored 85% or higher
in all subject areas tested and for all grade levels, 3 — 11. The attendance rate
for the district as a whole was 97.1% in 2005-2006. AEIS also includes student
information such as the total number and percentage of students by grade level
and the number of students who graduated under the minimum and
recommended graduation plans.

David Gibbs and Bruce Cannon shared information on school organization with
the committee. They noted that the organization is designed to enhance student
achievement as noted in the AWIS report. Parents and community members are
kept aware of the school’s organizational structure through information provided
on the Randolph Field ISD web site.

The committee discussed requesting a state waiver for five professional
development days in lieu of five student days. Rita Polen noted that we had
obtained the state waiver three years ago and had used the time to develop the
online scope and sequence documents. This three year waiver would provide
time to continue our work to engage students in their learning and to continue to
increase student achievement. The committee asked Rita Polen to go forward
with the waiver request.
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