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Maggie Napper presented the middle school’s and the high school’'s Campus Performance Objectives for the
2001 school year. The objectives stated that the student would improve the ability to effectively and clearly
communicate through the writing process. Students who have been identified on the basis of a baseline
assessment as low performing with respect to the writing process would be reported separately. Maggie also
reviewed how the secondary CPOs were aligned with the District Instructional Goals, and she noted that there
were three additional goals. These goals were to reduce violence on the middle school/high school campus,
decrease substance abuse on the campuses and increase parental involvement. The DWIC approved the
secondary CPOs and the goals on violence, substance abuse and parental involvement.

David Gibbs presented the elementary’s CPO for the 2001 school year. The CPO stated that students would
demonstrate conceptual understanding of content with an increase in the mastery of those content objectives
for all students with attention to low performing students. Each team would specify the content and the
percent increases of mastery of objectives. After discussion, the DWIC requested that the elementary review
the CPO and be more specific as to the content to be addressed. Karen Bessette and David Gibbs will report
back to the DWIC at the next meeting.

Maggie Napper noted that the PDAS waiver on teacher observations had been accepted at TEA. The principals
will inform their teachers of the waiver and the process to be followed if they want to apply to be observed
every three years.

The committee discussed the campus presentations that will be made to the DWIC at the next meeting. Each
campus will provide the committee with a copy of their written Campus Summary Report and will decide what
information they would like to present to the committee in addition to the written report. The presentations

will begin at 4:00 PM in room 21 on the high school campus on September 4th,

The committee reviewed and accepted the proposed DWIC calendar for the year. Once the DWIC presentation
to the Board of Trustees occurs on September 20t the committee will meet once a month on October 16,

November 51, December 10t", January 29%, February 25, March 19, April 151 and May 20t™". The
meetings will be held at 4:00 PM in room 21 at the high school.
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Next scheduled meeting: Tuesday, September 4, 2001
Randolph High School
Room 21
4:00 PM
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