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Art Cavazos reviewed the budget process with the DWIC. He provided background information on 
how the district receives money from the state of Texas and the federal government since there is no 
tax base to support the district. At this time 46.6% of the district’s funds come from the state and 
52.6% comes from the federal government with the remaining .8% coming from local funds (interest 
on investments). Art discussed the draft budget (function and object) for 2003-2004 with the 
committee, and answered questions posed by the DWIC.  
  
Bruce Cannon presented the draft of the District Effectiveness Survey with the committee. The DWIC 
made several changes to the survey, and Ron Bolin will prepare the survey for dissemination through 
email. The results will be shared with DWIC at the May meeting. 
  
Maggie Napper shared an update on the revision of the DWIC Rubric that will be used to evaluate the 
campuses for the 2003-2004 school year. Adjustments were made and the final draft will be 
presented at the May meeting. 
  
Karen Bessette and Bruce Cannon reviewed school organization with the committee. Karen and Bruce 
noted that what was best for students was always the priority whenever school organization was 
reviewed. 
  
  
  
Next scheduled meeting:       Tuesday, May 27, 2003 
                                                Randolph Elementary 
                                                Room 6 
                                                4:00 PM
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