BOARD BRIEFS

A Summary of Actions of the Randolph Field ISD Board of Trustees

Special Meeting of June 4, 2008

Board Delegates Certified Employee Hiring

Trustees, following the recommendation of staff, delegated the responsibility of hiring certified
personnel to the superintendent. The move, which is consistent with employment practices of
many districts, will allow the superintendent to offer employment to a qualified applicant on the
spot rather than having to have them wait until the Board meets. It is anticipated the new
procedure will assist the district in getting the most qualified applicants.

Trustees Authorize Updating Network Infrastructure

Board members voted to authorize the RFISD to proceed with plans to upgrade its network
infrastructure beginning immediately instead of over a three-year period. The vendor, AT&T,
will allow the district to pay for the improvements over a three-year period under a lease
agreement from Cisco with no financing charges. The project will allow the district to have
access to consistent, reliable, high speed network and phone service.
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